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Inspiring Success

Community
Needs

*History
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Getting It Together
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Simplify management to match needs
Example: Current Structure
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New Structure
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Simplify management to match needs
Revised Management Structure
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Key Management Processes

1. Appointment of Trustees

2. Appointment of the Board

3. Strategic Planning Process

4. Annual Business Planning Process
5. Cash Flow Management

6. Hiring

/. Establishing New Business Units
8. Performance Reporting Process

9. Business Regulatory Process

10. External Negotiations

Management Processes Roles &
Responsibilities
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Process-based roles and responsibilities must be
documented

Head
Persons

Bare
Trustees

Reversionary
Trustees

Board of
Directors

General
Manager

e.g. for this Nation, who should approve strategic plan?



Process-based roles and responsibilities must be

documented
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One example result

Roles & Responsibilities for XXX Business Corporations (XBC)

Role

+ Provide high level accountability to the band membership

+ Guidance and oversight of the Board, Advisory Committee(s), and
Corporations

+__Saf rd return on investments an ts and ensure st h_flow

Responsibilities

« Chief holds shares in XXX Business Corporations on a declaration of trust for
the benefit of the membership

+ Appoint Board of Directors on behalf of membership

+ Provide operating mandate to Business Corporations

+ Approve major capital investments (threshold defined annually).

« Approve financial underwriting

+ Approve corporate strategy

« Determine whether to take major strategic/investment decisions to
membership

Chief &
Council

Role
» Develop and oversee the management of businesses of the Corporations
» Provide long-term strategic vision

Responsibilities — External

« Ensure long-term profitability and sustainability of the Corporations

» Facilitate advisory committee advice and recommendations to the Board

« Develop strategic plans for approval by the Board and Chief & Council

« Ensure effectiveness of managerial processes, approvals, financial controls,
etc.

« Lead XBC business development activities

« Define marketing/branding strategy/direction for XBC

Responsibilities — Internal

« Optimize the existing businesses of the Corporations

* Report on businesses to Board and Chief & Council

« Develop annual plans for approval by the Board

« Ensure capacity building of Board

« Ensure appropriate policies and procedures are developed for Board approval

« Participate in hiring selection and evaluation of staff

« Ensure contract due diligence

« Ensure resource availability for new/approved business ventures

+ Liaise with appropriate XXX Nation staff such as the Senior Administrator,
Financial Controller, and the Economic Development Officer

« Ensure business plans are developed

Board of
Directors

Advisory
Committee(s)

President &
CEO

Role
» Manage day-to-day operations of the businesses in designated portfolio
+ Develop capacity within the businesses

Responsibmties

Within their designated portfolio:

« Ensure annual performance and profitability

« Implement Annual Plans and Strategic Plans

» Improve ongoing operational efficiencies

+ Identify and develop capacity building opportunities

+ Utilize resources that have been made available in a cost-effective manner
» Support business development initiatives led by CEO

» Support business managers in day-to-day operations

« Participate in identifying, hiring and evaluating staff

» Liaise with other General Manager(s), XXX Nation departments and staff
« Develop business plan with CEO/President direction

General
Manager(s)

Role

« Supervision of Corporations

« Accountability and transparency to Nation and Chief & Council for
performance of Corporations

+ Recommend long-term strategies of XBC to Chief & Council

Responsibilities

« Appoint members to Advisory Committees

« Provide policy and strategic direction to Sr. Management

< Approve policies including financial authorities

+ Recommend Corporate Strategy to Chief and Council

« Approve entry into any new sector or change in direction of operations

« Approve annual operating budgets and annual plans

« Approve the Audit report

« Lead hiring, compensation and evaluation of Senior Management (CEO &
GMs) with support from the HR department

« Host AGM reporting to membership

« Ensure regular updates to Chief & Council

« Actin an ethical manner as Board members

Role
« Provide advice and recommendations to Board of Directors, and senior
management within a specified business sector

Responsibilities

+ Actin the best interest of XXXX Nation
+ Represent business community

« Bring industry sector expertise

« Offer business network

Management

Economic Development Officer (not part of XBC)

Role

Facilitate greater business activity in, for, and by XXX Nation by:

« Evaluating long-term economic needs of XXX Nation

« Facilitating the development of human, financial, and physical capacities
< Identifying, researching, and assessing new business opportunities

Responsibilities

Secure annual and project-specific funding
Support band members in developing new businesses
Develop a positive/supportive environment for business development
Develop marketing of XXX Nation as economic partners
Determine need for and develop physical sites for business/industrial parks,
plazas based on Land Use Plans
Promote Entrepreneurs through:

— Training/Education

— Financial Support

o .

Processes Roles &
Responsibilities
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Holding it Together

1. Agreed Purpose
Make Money?

Create jobs?
Assert inherent rights?

Or ?
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1. Agreed Purpose
2. Real Business Plan

Products
Markets
Operations
Assets
People
Financial

Holding it Together

Coordinated
steps over
time

(including financial model)
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Financial Management

Financial Reports Financial Forecast

12

Where you've been Where you are going
 sales trend * revenues
* COStS * COStS
* taxes owed  cash flow

e cost trends



Holding it Together

1. Agreed Purpose
2. Real Business Plan
3. Leadership — is anyone listening to VHF?

—  Coordinated plan action & adaptation
—  Financial control & measurement
—  Operating processes & procedures
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Holding it Together

1. Agreed Purpose
2. Real Business Plan
3. Leadership — is anyone listening to VHF?
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MNP

— 15 offices in BC
— Business advisors to BC First Nations
— Contact:

Ken Fraser

MNP Vancouver
604- 657-6587
ken.fraser@mnp.ca
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