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Okanagan Nation 
Alliance  

comprised of 8 member 
communities: 

   Okanagan Indian Band, 
Westbank First Nation, 
Penticton Indian Band, 
Osoyoos Indian Band, 
Lower and Upper 
Similkameen Indian 
bands, Upper Nicola 
Indian Band, and the 
Confederated Tribes of 
the Colville Reservation 
(WA, USA). 



Fraser  
salmon River 

Åfisheries for Chinook, coho 
historically but habitat and water issues 

Middle Shuswap River 
Åfisheries for Chinook, Coho, but only 
Chinook fisheries remain 

Upper Columbia 
Åabove Grand Coulee - Historically for 
sockeye, Chinook and coho 
All extirpated 

 
 

Salmon Integral to Okanagan/Syilx Culture 



Salmon Integral to Okanagan/Syilx 



Canadian Columbia Collaboration 

ÂOkanagan, Ktunaxa, Secwepemc communities 

ÂHistorically all groups in Canadian Columbia 
River Intertribal Fisheries Commission (CCRIFC) 

ÂUpper Columbia Aquatic Management 
Partnership (UCAMP) 

ÂHydroelectric dam impacts in Upper Columbia 

ÂNo salmon passage since 1938 



Sockeye ï limited harvest 

Chinook ï COSEWIC listed 

Steelhead ï Present 

Coho ï extirpated 

Burbot ï present 

Sturgeon - ??? 

Lamprey- ??? 

What's left? 

Focus on 

Restoration 



But é Historically, not commercially 
important to Canada 

ÂCommercial Salmon Fisheries U.S. (1870ôs) 

ÂHistorical decisions did not consider importance 
to Okanagan fisheries 

ïMainstem Columbia River Dams (1933) 

ïGrand Coulee Dam blocks access to Upper Columbia (1938) 

ïGrand Coulee Dam Fish Maintenance Project (1939-1943) 

ïColumbia River Treaty (1961) 

ïOkanagan River Channelization and salmon Access in 
Okanagan River restricted (McIntyre Dam -1915) 



Small river dealing with big 
river issues 

ÂTransboundary Salmon mgmt 

ïSockeye returning to harvestable numbers 

ïDomestic process for decision making 

ïCommunity/cultural input  into decision making  

Â International Joint Commission Osoyoos Lake 
renewal (2013)  

ÂColumbia River Treaty renewal (flood control 
and power production)  

ÂNon-Treaty Storage Agreements 

 

 

 



Wells Committee: June 3, 2004                                                                                     COBTWG and ESSA

Many parties & agreements influence regulation & implementation of salmon  conservation

& restoration projects. COBTWG & DCPUD share mutual interests in Okanagan sockeye.
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Complex Legal and Policy Framework 
 



Our Focus: Partnerships and Technical 
Relationship 

ÂCanadian Okanagan Basin Technical 
Working Group (1997)  

ÂOkanagan Nation ï Colville Tribes 
Unity protocol (July 2010)  

ÂAd-hoc Bilateral Okanagan Basin 
Technical Working Group (2001)  

ÂVarious partnerships with 
governments and NGOs  



Okanagan Basin Technical Working Group 

ÂOkanagan Nation, DFO, MoNRO  

ïFormal Terms of Reference  

ïDecision makers  

ÂTechnical issues related to salmon  

ÂPolicy Table being developed  

ÂBeen a success in terms of 
collaboration  



Okanagan Nation Fisheries Program 

& Capacity Development 
ÂFunding through AFS/AAROM (1994) 

ÂPlanning - defining goals and objectives 

ÂDefensible Scientific Data and Information 

ÂAccess Funding and Develop Partnerships 

ÂBuilding on Successes 

ÂCommunication, Education & Public Awareness 

ÂRecognize benefits working on a tribal level 

ÂONA staff and DFO science working for staff 
development 



Salmon Recovery ð Sockeye 
Reintroduction 

Â12 Year Reintroduction Program (2004-2015) 
into Skaha Lake 

ÂFunded by Grant and Chelan County Public 
Utility District (Columbia hydro mitigation)  

ÂStepwise approach prior to Okanagan Lake 

ÂExtensive Monitoring 

ÂDecision at end of program for passage (2015) 

ÂConstruction of hatchery to begin in 2011.  



Management Tool 

Fish Water Management Tools 

Satellite 

Snow pack 

Okanagan Lake  

Okanagan River  

Osoyoos Lake  

Dam  







Fisheries issues?  

ÂFocus on Recovery, now sockeye are returning! 

ÂRight now the choice is not ours whether 
Okanagan sockeye return to spawn due to 
current management approach in US fisheries 

ÂThere is currently no language in the Pacific 
Salmon Treaty for harvest sharing 

ÂThere are US fisheries that have capacity to 
overfish Okanagan sockeye 

ÂWant to ensure get benefits of restoration.  

 

 



Fisheries Recovery  

ÂBeen a long time with limited access to salmon 

ÂClose connection to salmon 

ÂPromoting fisheries 

ÂONAFD communal FSC fisheries 

ÂBand community events, elder distribution, etc  

ÂGiving community members opportunity 

ÂPotential for commercial opportunities 

ÂPotential for recreational opportunities 

ÂSalmonids in Classroom 

 

 



Demonstration Fisheries 
in 2009 and 2010  

ÂEvaluate potential 
economic opportunities for 
Okanagan salmon (cultural 
benefit and promotion ï 
e.g. Desert Center) 

ÂEmployment opportunity 
for community members 

ÂBenefit transboundary 
negotiations 

 

 



Recreational Fishery in 2010  

Âanother user group in salmon 

ÂSupport for long term salmon restoration  

ÂLess opposition when time to discuss passage at Ok 
Falls 

Â Issue is that it was not a chiefs decision 

ÂONA were not ready (stepwise approach) 

ÂPromote relationship building 

ÂDFO decision to open after more than 2 years of 
discussion 

ÂBenefits of licenses donôt go back to salmon 
restoration 

 

 

 



Domestic Salmon Mgmt  

What happens when we donôt agree 
ÂFederal fisheries makes final decision on the fishery 

ÂNo formalized process for joint fisheries 
management decisions 

ÂDesirable to make decisions together 

Provincial licensing 
ÂProvince issues the licenses and collects the funds 

ÂNot a delegation of authority but recognition  

ÂNeed process to reconcile revenue sharing 



Next steps  

Develop a domestic MOU 
ÂNeed to development a process for joint fisheries 

management decisions 

ÂDeveloping a joint ONA/DFO position on 
transboundary objectives for negotiation of a 
sharing agreement with US 

ÂProcess to reconcile provincial licensing 

Â Increased dialogue between the ONA and  DFO 

ÂFunding? 

 

 

 

 


