The Economics of Good Stewardship

A Chehalis SuStainab_Ie Fisheries Model
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Key Statistics

eThe Sts’ailes (or Chehalis Indian Band) are Upper Sto:lo — closest
neighbor is Scowlitz Band

e Approximately 1,000 on Reserve - register more than 200 Chehalis
fishers

eSalmon fisheries are concentrated on the Harrison, Chehalis and
adjacent Fraser River

eSockeye, Chum, Pink, Coho, and Chinook fisheries span 9 months a
year or more

eMore than a million pounds of commercial salmon and caviars
produced annually

eChehalis employs 50 — 80 seasonal staff



Our Chehalis Vision — A prosperous,
healthy, and sustainable fishery

“... we are compelled to
ensure that systems are
in place to protect the
watershed, the salmon,
and our fishery,
because it is who we
are.”

Chief William Charlie
Chehalis Indian Band




Regulators, development, conservation and
other users are drawn to the fishery




Band governance provides basis for co-management
and focus for the stewardship vision
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“Our fishermen are our

community’s connection to
the fish.”

Chehalis Councillor James Leon

Fish and Wildlife Portfolio




The Sts’ailes Development Corporation provides
for administration of Community benefits




Employment and conservation are
underpinnings of Community stewardship




A shared stewardship vision commits fishers
and local Communities to a common direction




Competing interests occupy Chehalis with co-managers

These
include...

*Balancing FSC with economic interests
*Enhancement while conserving wild stocks
*Commercial License quota transfer into the area
*Sport fisheries compete with limited space and quo
*Sharing with other Firstﬁ__a_’giﬁqg;_ -
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Moving beyond the mixed-stock fishery allows strategic
management of resources among competing interests
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1. Moving fisheries to avoid weak stocks and concentrate on strong stocks

1. Developing fishery assessment tools that rely on local and reliable
measures of in season abundance



A new angler trail protects sensitive Band lands and
begins to manage access issues with sport fishery







Community ESSR fisheries manage the

surpluses and protect spawning escapements




The emergi ng fisheries llco_op” Less wholesale and high-grading

+ more local processing and value

is a contract between fishermen s e
and communities

Harrison River Coop Benefit Model

250+
200- a PartICIpatlng
fishers
150
@ Salmon (x 1000)
100- / 7
501 B Community
0- fishing benefits

Year Year Year Year
1 2 3 4

2006 Harris on Rivre Chum Demonstration Fis hery
Revenue/Expense profile

Management Profit Pro;zf/s 19
Admin. 4% 16% ) 0 Processing
e = O Landing
U .
1% / O Equip/Suppl.
@ Freight
Freight a ke
2%
@ Admin.
Landing 0 Management
Equip/Suppl. 0 & Profit
6% 5% e r ofi




Our school of fisheries is designed to optimize local

benefits from seasonal employment and ensures

sustainability and traceability ETJ
e

October - November All year August - November

Local fisheries employment profile _ A A"

February IdeaS to bu11d on:

- July

J b * Generalist-training (6 technologies)

November

* New focus on quality, traceability,

December - March local “value-adding”, branding and
sales
OAdministration and Management of 2 EI Strategy for ﬁSherS
Comm unity Fisheries
@Stock Assessment * Business planning for cooperative
OFish Culture and Enhancm ent members
OFisheries Monitoring * Boat operations and safety
Moyt Megageni st * Certification for fishers and landing

site workers

OComm ercial Salm on Production




“River to Plate” a watershed First Nations strategy
describes principles for prosperous fisheries

Tactical advantage
from the inland catch
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Web-based warehousing is one of several tools
for managing a healthy local trade environment

sirtin] woarehowse » home
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*Off the river-bank sales —
is @ Community fish-trade
governance strategy to
manage brokering

*Collective marketing
supports investment in
infrastructure, local
business and stewardship

*Principles are imbedded
in contracts with fishers —
espousing quality, value,
and sustainability
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Date ° (Ibs) (Ibs) (%)

== hest quality and marginalize

15/10 29 51.7%

2 unregulated fisheries = L

23/10/4w1 VV L 1UZLOU/ NCTCcpiLtLw vul B AV 17,4V LD /1 £.1/0 827 81.0’4
24/10/2007 | WC 102407 Q Keep ItCool 12064 9,950 Est. 74.9% 459 78.6%
26/10/2007 | WC 102607 12 KeeplItCool = 11974 9,000 Est. 70.4% 523 85.7%
29/10/2007 | WC 102907 12 Oceanside Oct30/0 10,000 Est. 70.7% 637 84.5%

02/11/2007 @ CH 110207 S Oceanside t. 73.6% 70 78.6%
05/11/2007 CH 110507 12 Oceansid st 70.0% 393 86.4%
06/11/2007 | CH 110607 | 16 KeepltC 73 s Wi LA e e it PR oo iy 78.7%
06/11/2007 | HR 110607 = 15 X HCOMNG L3 TRAZICTION s i V3R CEEE77.9%
07/11/2007 @ CH 110707 5 4,250 s 73.C20 i O 0.0%
07/11/2007 HR 110707 11

farvest nc oming e — T T cm Ten, Crenvr m.. e Tecoveny

10, 1Okt i e et s e it AR o el i i 76.9%

4 Oceansae  TOcto0) 1,500 101.1% 0 0.0%.

o \09/1 PR 007, WC 100907 5 0ceanside Fo§ig07 /s 3875 ist B 25 80.0%

o 24 10 90( 715A B4 8878 WC 101507 2 KenGibnev Ihodes = /U 930 Est % 29 517% 78-4‘%
19/102007  WC 101907 & KeepltCool 12005 6,000 Est _37% 164 75.0%

CH > OO( )22/ Q7T WC 102207 12 KeepitCool 20111 / Y 9,700 Est Y 3 347 74.6 % 78.6%
. 23402007 WC 102307 22 KeeoltCool 12012 19.400 Est 721% 827 810%
R 24/ 74 WC 102407 KeepltCool = —RORIC O/ 9,950 Est 459 786 %

09 J-/ZW / LELILAY = & oL 12:50( )25/15&3 WC 102 607 Ji-zL KeepltCool _ #1674~ 9{1 9,000 E st 8’133 523 85.7% 786%
4 Y 29402007  WC 102907 12 Oceanside Jct3007_ _ 10,000 Est _707% 637 815%

13/11/2007 CH = 07 16,50(i_r <1 71 5% Sia 86.8%
1 02112007 QH110207, & Oceanside Noy 207, 7,400 Est 736% 70 786%
14/11/2m7 C H 13 00(\05/1[7_2007; C H 110 507 12 Oceanside " WOWYO~ O/ 9,000 Est 70.0 % 393 86.4 %
706/1%2 887% C H 110 607 16 KeepltCool = ‘1960~ 7Y 14,300 Est 74.6 % 1,065 78.7 %
06/1 1/2 007 HR_110 607 15 Keeplt€ool 119 59 13.100 Est 729 % 26 779 %
15/1 1/2m7 CH 07412007 1110707 5 G reenValley *Noy 707 4,250 Est 73.0% 0 00%
07112007 HR 110707 11  GreenValley *Nov 707 10,100 Est 735% 648 769%
16/1 1pw7 CH 081112007 = HR 110807 | 12 Oceanside FNov 807 10,900 Est 735% 686 784%
09112007 € H110907 26 KeepltCool 11731 22,000 Est 717% 532 786 %
091112007 = HR.110907, 13 KeepltCool 11986, 12,500 (Est. 728% 873 786 %
19/11/2m7 CH 1312007 CH111307 21 GreenValley Tov14/07 16,500 Est. 715 % 518 86.8%

14412 007 € H 111407 16 G reenVallev  9ov 14 07 13 .000 E st 69.0%

1512007 € H 111507 51 KeepltCool 12170
16/112007  C H 111607 35 KeepltCool 12183
19/11/2007 € H 111907 22 KeepltCool 118 54
201122007 € H 112 007 15 KeepltCool 118 55

20/11/2007 | CH
21/11/2007 | CH

21412007 € H 112107 8 Oceanside “Nov23p7
23/11/2&)7 CH 23112007 | € H 112307 9 Oceanside "Nov23p7

27412007 CH112707 28 KeepltCool

28A 1/2 007 C H 112 807 10 Sh or eline 220 80
27/1 1/2@7 CH 30412007  CH113007 @ 19 Sh or eline 220 80

05/12/2007  C H 120507 15 KeepltCool  NONE

28/11/2007 CH 112 : S horeline
30/11/2007 @ CH 113007 19 S horeline 22080
05/12/2007 @ CH 120507 15 Keep It C ool NONE

ANIP :W.ork.in P o ces s, F ina | weig his._pen ding..com ple tion-of p.rod uct.n

WIP : Work in Process, Final weights pending com pletion of production



Research guides best-use of inland salmon

* variable qualities and values from the inland catch
* late sockeye survival
* Wild Salmon Policy - chum escapement benchmarks

Partners:

* Watershed First Nations
*DFO

* Industry

* UBC
*SFU
* BCIT
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Chehalis investment in governance,
stewar%ship and our fishers
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