
The Economics of Good Stewardship

A Chehalis Sustainable Fisheries Model
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Key Statistics

•The Sts’ailes (or Chehalis Indian Band) are Upper Sto:lo – closest 

neighbor is Scowlitz Band

•Approximately 1,000 on Reserve - register more than 200 Chehalis 

fishers

•Salmon fisheries are concentrated on the Harrison, Chehalis and 

adjacent Fraser River

•Sockeye, Chum, Pink, Coho, and Chinook fisheries span 9 months a 

year or more

•More than a million pounds of commercial salmon and caviars 

produced annually

•Chehalis employs 50 – 80 seasonal staff 



Our Chehalis Vision – A prosperous, 

healthy, and sustainable fishery

“… we are compelled to 

ensure that systems are 

in place to protect the 

watershed, the salmon, 

and our fishery, 

because it is who we 

are.”

Chief William Charlie

Chehalis Indian Band



Regulators, development, conservation  and 

other users are drawn to the fishery 



Band governance provides basis for co-management 

and focus for the stewardship vision

“Our fishermen are our 
community’s connection to 
the fish.”

Chehalis Councillor James Leon

Fish and Wildlife Portfolio

Band 
Council



The Sts’ailes Development Corporation provides 

for administration of Community benefits



Employment and conservation are 

underpinnings of Community stewardship



A shared stewardship vision commits fishers 

and local Communities to a common direction



Competing interests occupy Chehalis with co-managers

•Balancing FSC with economic interests
•Enhancement while conserving wild stocks
•Commercial License quota transfer into the area

•Sport fisheries compete with limited space and quota
•Sharing with other First Nations

These 

include…



Moving beyond the mixed-stock fishery allows strategic 

management of resources among competing interests

1. Moving fisheries to avoid weak stocks and concentrate on strong stocks

1. Developing fishery assessment tools that  rely on local and reliable 
measures of in season abundance

?

?
?



A new angler trail protects sensitive Band lands and 

begins to manage access issues with sport fishery



Enhancement supports selective terminal 

fisheries while conserving wild stocks



Community ESSR fisheries manage the 

surpluses and protect spawning escapements



2006 Har ris on  Rivre  Ch um  De m ons t rat ion  Fis he ry
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Harrison River Coop  Benefit Model

Participating

fishers

Salmon (x 1000)

Community

fishing benefits

The emerging fisheries “Co-op” 

is a contract between fishermen 

and communities



Our school of fisheries is designed to optimize local 

benefits from seasonal employment and ensures 

sustainability and traceability
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Ideas to build on:

• Generalist-training (6 technologies)

• New focus on quality, traceability, 
local “value-adding”, branding and 
sales

• E.I. strategy for fishers

• Business planning for cooperative 
members

• Boat operations and safety

• Certification for fishers and landing 
site workers

Local fisheries employment profile



“River to Plate” a watershed First Nations strategy 

describes principles for prosperous fisheries

Tactical advantage 

from the inland catch





Harv es t 

Date

Incoming  

L ot
Totes C arrier B /L

Finish Wt. 

(lbs )

R ecovery 

(% )

G reen Wt. 

(lbs )

Finis h Wt. 

(lbs )

R ecovery 

(% )

05/10/2007 WC  100507 4 Oceanside Oct 5/07 1,500         Es t. 1,516         101.1% 0 0 0.0%

09/10/2007 WC  100907 5 Oceanside Oct 9/07 3,875         Es t. 3,095         79.9% 25 20 80.0%

15/10/2007 WC  101507 2 K en Gibney None 930            Es t. 702            75.5% 29 15 51.7%

19/10/2007 WC  101907 8 Keep It C ool 12005 6,000         Es t. 4,419         73.7% 164 123 75.0%

22/10/2007 WC  102207 12 Keep It C ool 12011 9,700         Es t. 7,085         73.0% 347 259 74.6%

23/10/2007 WC  102307 22 Keep It C ool 12012 19,400       Es t. 13,984       72.1% 827 670 81.0%

24/10/2007 WC  102407 12 Keep It C ool 12064 9,950         Es t. 7,455         74.9% 459 361 78.6%

26/10/2007 WC  102607 12 Keep It C ool 11974 9,000         Es t. 6,332         70.4% 523 448 85.7%

29/10/2007 WC  102907 12 Oceanside Oct 30/07 10,000       Es t. 7,067         70.7% 637 538 84.5%

02/11/2007 C H 110207 9 Oceanside Nov 2/07 7,400         Es t. 5,449         73.6% 70 55 78.6%

05/11/2007 C H 110507 12 Oceanside Nov 5/07 9,000         Es t. 6,303         70.0% 393 340 86.4%

06/11/2007 C H 110607 16 Keep It C ool 11960 14,300       Es t. 10,668       74.6% 1,065 838 78.7%

06/11/2007 HR  110607 15 Keep It C ool 11959 13,100       Es t. 9,556         72.9% 226 176 77.9%

07/11/2007 C H 110707 5 Green Valley Nov 7/07 4,250         Es t. 3,102         73.0% 0 0 0.0%

07/11/2007 HR  110707 11 Green Valley Nov 7/07 10,100       Es t. 7,428         73.5% 648 498 76.9%

08/11/2007 HR  110807 12 Oceanside Nov 8/07 10,900       Es t. 8,008         73.5% 686 538 78.4%

09/11/2007 C H 110907 26 Keep It C ool 11731 22,000       Es t. 15,770       71.7% 532 418 78.6%

09/11/2007 HR  110907 13 Keep It C ool 11986 12,500       Es t. 9,094         72.8% 873 686 78.6%

13/11/2007 C H 111307 21 Green Valley Nov 14/07 16,500       Es t. 11,799       71.5% 518 450 86.8%

14/11/2007 C H 111407 16 Green Valley Nov 14/07 13,000       Es t. 8,974         69.0%

15/11/2007 C H 111507 51 Keep It C ool 12170

16/11/2007 C H 111607 35 Keep It C ool 12183

19/11/2007 C H 111907 22 Keep It C ool 11854

20/11/2007 C H 112007 15 Keep It C ool 11855

21/11/2007 C H 112107 8 Oceanside Nov 23/07

23/11/2007 C H 112307 9 Oceanside Nov 23/07

27/11/2007 C H 112707 28 Keep It C ool

28/11/2007 C H 112807 10 S horeline 22080

30/11/2007 C H 113007 19 S horeline 22080

05/12/2007 C H 120507 15 Keep It C ool NONE

WIP  : Work in Process , F inal weights  pending completion of production

C HE HAL IS  W E AV E R  C R E E K  HAT C HE R IE S  P R O G R A M 2007

R oeC arcas s

R ound Wt. (lbs )

UP DAT E D December 6th, 2007

INC O MING  L OT  P R O DUC T IO N S UMMAR Y  R E P O R T

H ar v es t 

D at e

I nc om ing  

L o t
T ot es C a rr ie r B /L

F in is h  W t. 

(lb s )

R ec ov e ry 

( %)

G re e n W t . 

(l bs )

F in is h  W t. 

(lb s )

R ec ov er y 

( %)

05/1 0/2 007 W C  100 507 4 O cea ns id e O ct 5/07 1 ,500         E s t. 1 ,516         1 01. 1% 0 0 0.0 %

09/1 0/2 007 W C  100 907 5 O cea ns id e O ct 9/07 3 ,875         E s t. 3 ,095         79.9 % 2 5 20 80.0 %

15/1 0/2 007 W C  101 507 2 K e n G ib ney No ne 930            E s t. 702            75.5 % 2 9 15 51.7 %

19/1 0/2 007 W C  101 907 8 K ee p It C o ol 120 05 6 ,000         E s t. 4 ,419         73.7 % 16 4 12 3 75.0 %

22/1 0/2 007 W C  102 207 1 2 K ee p It C o ol 120 11 9 ,700         E s t. 7 ,085         73.0 % 34 7 25 9 74.6 %

23/1 0/2 007 W C  102 307 2 2 K ee p It C o ol 120 12 19 ,400       E s t. 13 ,984       72.1 % 82 7 67 0 81.0 %

24/1 0/2 007 W C  102 407 1 2 K ee p It C o ol 120 64 9 ,950         E s t. 7 ,455         74.9 % 45 9 36 1 78.6 %

26/1 0/2 007 W C  102 607 1 2 K ee p It C o ol 119 74 9 ,000         E s t. 6 ,332         70.4 % 52 3 44 8 85.7 %

29/1 0/2 007 W C  102 907 1 2 O cea ns id e O ct 30/0 7 10 ,000       E s t. 7 ,067         70.7 % 63 7 53 8 84.5 %

02/1 1/2 007 C H  110 207 9 O cea ns id e Nov 2/07 7 ,400         E s t. 5 ,449         73.6 % 7 0 55 78.6 %

05/1 1/2 007 C H  110 507 1 2 O cea ns id e Nov 5/07 9 ,000         E s t. 6 ,303         70.0 % 39 3 34 0 86.4 %

06/1 1/2 007 C H  110 607 1 6 K ee p It C o ol 119 60 14 ,300       E s t. 10 ,668       74.6 % 1 ,06 5 83 8 78.7 %

06/1 1/2 007 H R  110 607 1 5 K ee p It C o ol 119 59 13 ,100       E s t. 9 ,556         72.9 % 22 6 17 6 77.9 %

07/1 1/2 007 C H  110 707 5 G ree n V alley Nov 7/07 4 ,250         E s t. 3 ,102         73.0 % 0 0 0.0 %

07/1 1/2 007 H R  110 707 1 1 G ree n V alley Nov 7/07 10 ,100       E s t. 7 ,428         73.5 % 64 8 49 8 76.9 %

08/1 1/2 007 H R  110 807 1 2 O cea ns id e Nov 8/07 10 ,900       E s t. 8 ,008         73.5 % 68 6 53 8 78.4 %

09/1 1/2 007 C H  110 907 2 6 K ee p It C o ol 117 31 22 ,000       E s t. 15 ,770       71.7 % 53 2 41 8 78.6 %

09/1 1/2 007 H R  110 907 1 3 K ee p It C o ol 119 86 12 ,500       E s t. 9 ,094         72.8 % 87 3 68 6 78.6 %

13/1 1/2 007 C H  111 307 2 1 G ree n V alley No v 14 /07 16 ,500       E s t. 11 ,799       71.5 % 51 8 45 0 86.8 %

14/1 1/2 007 C H  111 407 1 6 G ree n V alley No v 14 /07 13 ,000       E s t. 8 ,974         69.0 %

15/1 1/2 007 C H  111 507 5 1 K ee p It C o ol 121 70

16/1 1/2 007 C H  111 607 3 5 K ee p It C o ol 121 83

19/1 1/2 007 C H  111 907 2 2 K ee p It C o ol 118 54

20/1 1/2 007 C H  112 007 1 5 K ee p It C o ol 118 55

21/1 1/2 007 C H  112 107 8 O cea ns id e Nov 2 3/0 7

23/1 1/2 007 C H  112 307 9 O cea ns id e Nov 2 3/0 7

27/1 1/2 007 C H  112 707 2 8 K ee p It C o ol

28/1 1/2 007 C H  112 807 1 0 Sh or eline 220 80

30/1 1/2 007 C H  113 007 1 9 Sh or eline 220 80

05/1 2/2 007 C H  120 507 1 5 K ee p It C o ol NO NE

W IP  : W ork  in P ro ces s , F ina l weig hts  pen ding com ple tion of p rod uct io n

C HE HALIS  W EAVE R  C R EE K  HATC HE R IE S  P R OG R AM 2 007

R oeC a r cas s

R o un d  Wt . ( lb s )

UP DAT ED  Decembe r 6th, 2 007

INC OMING  LO T PR O DUC TIO N S UMMAR Y  R E P OR T

Traceability programs ensure 

best quality and marginalize 

unregulated fisheries



Research guides best-use of inland salmon

• variable qualities and values from the inland catch

• late sockeye survival
• Wild Salmon Policy - chum escapement benchmarks

Partners:
• Watershed First Nations
• DFO
• Industry

• UBC
• SFU

• BCIT 



Chehalis fisheries economic strategy: Build an environment for 

fisheries workers, communities, and their independent businesses to expand 

opportunities, skills and employment over a 6 month season from July - December



Chehalis investment in governance, 

stewardship and our fishers

= sustainability of 

our fisheries and 

fishing communities


